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Last Mile, People First



SINGLE OCCUPANCY 
VEHICLES (SOVS)
ARE BAD FOR CITIES  

$305bn
Cost of congestion/year 
in the US - INRIX

A SIMPLE SOLUTION
THAT REALLY WORKSREQUEST 

RIDES 
on App or hail

 

GEO-FENCED COVERAGE 
AREAS

100% 
ELECTRIC 

CARS

DATA 
MAKES IT 
SMARTER 

FREE 
TO RIDE

1.87bn
Metric Tons of CO2 created 
by the transportation sector 
per year.  It’s the largest 
contributor to Greenhouse 
Gas Emissions 
in the US - EPA

MORE CARS 
=

MORE CONGESTION 

76.3% 
Of Americans drive 
alone to work.  - US News



35%

— Shoup

Traffic is worse than 
ever
increasing emissions and 
decreasing productivity  
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+

MILES

City Transit Options 

THE FIRST-MILE, LAST-MILE 
PROBLEM



IT’S GETTING WORSE
Trains and Bus Ridership has been falling and COVID-19 has made it worse. 

48% will ride Trains, Buses and Subways less than 
in the past, or not at all, post-pandemic.  - IBM May 2020

and FEW SOLUTIONS ARE AVAILABLE 

UBER & LYFT 
INCREASE TRAFFIC BY 180% 

IN MAJOR CITIES - SCHALLER

SCOOTERS
AREN’T FOR EVERYONE

AVS
AREN’T READY 

BUT WE’RE READY FOR THEM 



A SIMPLE SOLUTION 

Turnkey First/Last-Mile Mobility that combines the needs of Cities with the benefits of a 
private operator. Circuit eliminates inefficiencies, aligns with user-behavior and complements 
existing infrastructure.  It’s plug & play. 

Tech-Enabled Services 



Why It’s Different

Free to Ride 
W2 Paid Drivers 
Electric Vehicles
Pooled Riders
Local Connections 

Circuit focuses on short trips - 
reducing wait times, congestion 

and GHG emissions.  

GEOFENCED
COVERAGE AREA



HOW CIRCUIT CAN HELP

Riders Really Love Us



IT’S LESS EXPENSIVE

COST 
PER
RIDER
(CPR)

=
TOTAL COST OF 

TRANSIT SYSTEM

TOTAL # OF RIDES

REVENUE FROM
FARES & ADS( )

Measuring Transit Costs

$4 > $20

For Transit Clients 



RESPONSIVE & RESILIENT

Food Deliveries with Feeding South Florida, Shuttles for Visiting 
Healthcare workers in New Rochelle.

“Heroes Moving Heroes”

Professional, 
Safe and 

Clean  

Use your 
own door! 

Open Your 
Window!

Partitions 
Between 

Rows 

COVID-Related Benefits

Transportation is an Essential Service 

Service Contracts Remain Operating

Rigorous Cleaning and Safety Procedures

Food Deliveries for Florida Food Bank

Shuttles for HealthCare Workers



TRANSIT PARTNERS

Cities, Agencies, Private Developers

Smarter, greener, 
cheaper than traditional 

options

Combating congestion, 
connecting with transit, 

reducing VMTs and GHGs

First-mile/last-mile 
connections & Events



BRAND PARTNERS

Work With Advertisers To Reduce Costs

Award winning
campaigns

Advertising dollars reduce 
net cost to transportation 

customers

Promote local 
businesses



We Drive Them,
They Drive Value

OUR RIDERS

3MM RIDES DATA REDUCED VMTs
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IMPACT

A BIG IMPACT 
FOR ALL STAKEHOLDERS



Adjusting 
fleets, drivers, 
and hot-spots 

on demand

PUTTING DATA
TO WORK

Real-time 
dashboard

Heat mapping
rider activity



PROVEN

“Vendor must have 3-5 years of experience running fleets of electric vehicles” - City RFP



Thank you
Check out our video here. 

RideCircuit.com
@ride_circuit

https://www.youtube.com/watch?v=RGZvtW09GdI&feature=youtu.be


Appendix



HIGHLIGHTS



AWARDS AND RECOGNITION

“Over 1 Million Rides – And May 
Solve a Problem that Even Uber 
Can’t…” 

Affiliations

Awards

2020 Ride Hailing Company of the Year
 



California
Marina Del Rey
Newport Beach
San Diego 
Santa Monica 
Venice

Texas
Dallas
Austin
Houston

South Florida
Miami
Palm Beach
Ft. Lauderdale
West Palm Beach

Colorado
Denver

Illinois
Chicago

Massachusetts
Boston

New York
Montauk
Southampton
East Hampton
Williamsburg
New Rochelle

New Jersey
Asbury Park
Belmar Beach

National Operations
Where’s next?



VEHICLES
Circuit uses Polaris GEM cars today, but we’re ‘vehicle agnostic’ and ready 

for AVs & other options.



ALTERNATIVE ELECTRIC VEHICLE OPTIONS 

Chevy Bolt Hyundai Kona Nissan Leaf

Hyundai IONIQ Tesla Model 3 Ford Transit Van*
*Additional cost



FLEXIBILITY IS KEY

Free vs. Paid Ride

Service Area vs. Fixed Stop

●
●
●

Geofenced Fixed Stop



FLEXIBILITY IS KEY

Original Updated

Adjustable Service Area

Adjustable Service Hours

●
●
●



Circuit won an RFP through Civic 
San Diego for $1.2M annual funding 
for circulator program - More Here

CASE STUDY

Cities – San Diego, CA

Results

Goals

https://hubs.ly/H0r07p70


The success of Circuit’s New Rochelle service 
turned the pilot into a full contract  - More Here

CASE STUDY

Cities – New Rochelle, NY

Goals

Results

“One of the city’s ‘Smartest’ 
investments to date…” 

- National League of Cities 

https://hubs.ly/H0rGY7Q0
https://www.nlc.org/article/2020/12/17/new-rochelles-drive-to-a-smart-sustainable-city/


“Sun Shuttle Exceeds Expectations” 
- Hollywood Gazette - More Here

CASE STUDY

Cities – Hollywood, FL

Goals

Results
riders per month

Replaced the Trolley, while

jobs were created

of riders use Circuit to avoid driving their 

personal vehicle a short distance* 

of riders would like to see more Circuit cars 

added in Hollywood*

Success of the program, led to more shuttles being 

added to the area

https://hubs.ly/H0rGXkx0


Pivoting the service based on 
community needs during COVID-19

CASE STUDY

Flexible Services Offer More 

Food Deliveries 

Helping Heroes

 

As communities sheltered in place, Circuit 
quickly adapted to provide service where it 
was needed the most...



Guest Services

Circuit operates circular shuttle 
throughout Newport Center in 
Newport Beach, CA

Goals

Results

CASE STUDY



CASE STUDY

Special Events

Circuit partnered with the PGA to 
provide on and off course shuttle 
services

Goals

Results

 



CASE STUDY

Community Engagement

Circuit worked with Vita Coco to run 
a summer pilot program in NYC

Goals

Results


